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MEMORANDUM 
From: Ed Cohen 
To: All Faculty 
Subject: FACULTY MEETING 
ROLLINS COLLEGE 
4 May 1972 
The Spring Term meeting of the Rollins College Faculty will be held 
M0nday, May 15, 1972, at 4 p.m., in Crummer Auditorium. 
AGENDA 
LBecause the Bylaws stipulate that the elections must proceed in the 
order cited below and that the results of each election must be announced 
prior to any subsequent balloting, the announcements, regular business, and 
elections are interspersed throughout the Agenda so that the meeting might 
proceed during the tallying of election results. 
The Council recommends that all elections shall be decided by a 
majority vote; if no candidate receives a majority on the initial ballot, 
then a run-off election will be held between the two receiving the most 
votes. In the determination of the Faculty-at-Large members of the Senate, 
however, the election of the three representatives shall be by plurality.J" 
I. Election of the President of the Faculty, 1972-1974. Nominated by 
the Council: Edward Cohen, Alexandra Skidmore, Bruce Wavell. 
Additional nominations may be made from the floor. 
II. Announcements and Reports 
A • Dr. Bowers 
B. President Critchfield 
' 
III. Election of the Vice-President of the Faculty, 1972-1974. Nominated 
by the Council: Carol Burnett, Edward Scheer. Additional nominations 
may be made from the floor. 
IV. Approval of the Proposal on Faculty Evaluation, as passed by the 
Standing Committee on Professional Sta!!_dards & Ethics and as endorsed 
by the College Senate: Mr. DeNicola Lsee attached proposay'. 
v. Election of the Secretary of the Faculty, 1972-1974. Nominated by 
the Council: Norman Gilbert, Carolyn McFarland. Additional nomina-
tions may be made from the floor. 
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VI. Approval of a!!!endments to the Bylaws, as recommended by the Council: 
Dr. Bonnell Lsee attached list of amendmentij. 
VII. Election of divisional and departmental representatives to the College 
Senate, 1972-1974. 
Nominated by the Expressive Arts Div: Hallie Lu Hallam, Robert Juergens 
Nominated by the Humanities Div: Patricia Lancaster, Alan Nordstrom 
Nominated by the Science & Math Div: John Bowers, Donald Griffin 
Nominated by the Social Sciences Div: Jack Lane, John Weiss 
Nominated by the Library: George Larsen, Lynne Phillips 
Nominated by the Phys. Ed. Dept: Boyd Coffie, Virginia Mack 
Additional nominations for each representative may be made from the 
floor. 
VIII. Approval of candidates for graduation: Mr. Wolfe 
IX. Election of three Faculty-at-Large representatives to the College 
Senate, 1972-1973. Nominated by the Council: Peter Bonnell, 
George Cochran, William Gallo. Additional nominations may be made 
from the floor. 
x. Other Business 
XI. Adjournment 
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RECOMMENDED AMENDMENTS TO THE BYLAWS 
L. [j. 25: Article IX, Section 1-t;f: Amend to read: 
Membership: The membership shall consist of the chief academic 
officer (or his designated representative) and the Director of 
Admissions and Financial Aid. Eight faculty members shall be 
elected by the divisions of the College, two representatives from 
each division. One faculty member from the Department of Physical 
Education shall be elected by that Department, and one faculty 
member from the Library shall be elected by the Library faculty. 
Three students shall be elected by the Rollins Student Association 
to serve on this Committee. 
II. §. 26: Article IX, Section 2-y: Amend to read: 
Membership: The membership shall consist of the chief academic 
officer; the head of the continuing education programs; the head 
of the liberal arts program; the chief financial officer; and the 
director of libraries; and sixteen faculty members, one elected 
from each department, including the Department of Physical 
Education. Four students shall be elected by the Rollins Student 
Association to serve on this Committee. 
III. Bylaws changes for proposed system of faculty evaluation Lsee pp. 1-6 
of Proposal on Faculty Evaluatiog?'. 
lj:5472 
MINUTES OF THE FACULTY 
1971-1972 
~i\,\. I i..l \'.)a·\~,-
/ 
The Spring Term meeting of the Rollins College Faculty was 
held Monday, May 15, 1972, at 4:00 p.m. in Crummer Auditorium. Dr. 
Bowers presided. 
The following members of the faculty were present: 




· Bonnell, Peter 













































































The minutes of the faculty meetings of February 4, February 
14, and March 6 were approved as distributed. 
Dr. Bowers thanked the faculty for the help and encourage-
ment he has received throughout his term of office. 
President Critchfield reminded the faculty of the two com-
mencement exercises scheduled for May 27 and 28 and urged attendance 
at both. He announced the appointments of William Hartog as Director 
of Admissions and of Dwight Ling as Provost. He also reported on 
the positive results of this year's development efforts and cited 
especially the significant growth of the corporate associates pro-
gram. In addition, he announced that the Florida legislature has 
passed the state scholarship program which should benefit Rollins. 
Dr. Cochran reported that he is generally pleased with the 
progress of the self-study and asked for continued cooperation from 
the faculty. 
Mr. DeNicola moved the adoption of the Bylaws changes specified 
in the revised system of faculty evaluation. The motion was seconded 
by Dr. Norris and passed unanimously. 
Dr. Hamilton moved the approval of the Statement of Policy on 
Faculty Evaluation. The motion was seconded by Dr. Hicks and passed 
unanimously. 
Dr. Bonnell moved the adoption of the Bylaws changes, as 
follows: 
I. [p. 25: Article IX, Section 1-A]: Amend to read: 
Membership: The membership shall consist of the chief 
academic officer (or his designated representative) and 
the Director of Admissions and Financial Aid. Eight 
faculty members shall be elected by the divisions of 
the College, two representatives from each division. 
One faculty member from the Department of Physical 
Education shall be elected by that Department, and one 
faculty member from the Library shall be elected by the 
Library faculty. Three students shall be elected by 
the Rollins Student Association to serve on this Committee. 
II. [p. 26: Article IX, Section 2-A]: Amend to read: 
Membership: The membership shall consist of the chief 
academic officer; the head of the continuing education 
programs; the head of the liberal arts program; the 
chief financial officer; and the director of libraries· 
and sixteen faculty members, one elected from each de-' 
partment, including the Department of Physical Education. 
Four students shall be elected by the Rollins Student 
Association to serve on this Committee. 
f'[\ ,,_ , / 1 S 
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The motion was seconded by Dr. Hicks. President Critchfield moved to 
amend the first change by deleting the words "and Financial Aid;" the 
motion was accepted as a friendly amendment. The motion passed un-
animously. 
Mr. Wolfe moved the approval of all degree candidates for 
May graduation. The motion was seconded by Dean Welsh and passed 
unanimously. 
Dr. Hamilton moved that Mr. Eric Gardner's degree be approved. 
The motion was seconded by Dr. Hill and passed unanimously. 
The results of the faculty elections are as follows: 
For President of the Faculty the nominees were Edward Cohen, 
Alexandra Skidmore, and Joseph Mulson. Dr. Skidmore was elected. 
For Vice President of the Faculty the nominees were Carol 
Burnett, Edward Scheer, and Jack Lane. No candidate received a 
majority of the votes, and in a run-off between Scheer and Lane, 
Mr. Scheer was elected. 
For Secretary of the Faculty the nominees were Ed Danowitz, 
George Larsen, and Cary Ser. No candidate received a majority of 
the votes, and in a run-off between Larsen and Ser, Mr. Larsen was 
elected. 
For Senate representatives: from the Expressive Arts Divi-
sion the nominees were Hallie Lu Hallam and Robert Juergens, and 
Dr. Juergens was elected; from the Humanities Division the nominees 
were Patricia Lancaster and Alan Nordstrom, and Dr. Lancaster was 
elected; from the Science and Math Division the nominees were John 
Bowers and Donald Griffin, and Dr. Bowers was elected; from the Social 
Sciences Division the nominees were Jack Lane and John Weiss, and 
Dr. Lane was elected; from the Library the nominees were Carolyn 
McFarland and Lynne Phillips, and Mrs. McFarland was elected; from 
the Physical Education Department the nominees were Boyd Coffie and 
Virginia Mack, and Mr. Coffie was elected. 
For faculty-at-large Senate representatives the nominees 
were Peter Bonnell, George Cochran, William Gallo, Ada Haylor, 
Eleanor Mitchell, Al Reddick, Cary Ser, and John Weiss. Dr. Cochran, 
Dr. Gallo, and Miss Mitchell were elected. 
Dr. Juergens moved that: 
WHEREAS: Rollins College has a commitment not only to 
its students, but also to the community which 
it serves, a commitment to the use of rationality, 
openness, and creativity in the solution of human 
problems; and 
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WHEREAS: The protracted and newly-escalated hostilities 
in Southeast Asia must be seen as representing 
a condition that is antithetical to the avowed 
purposes of the College and to the liberating 
goals of the educational process; 
BE IT RESOLVED THAT: 
The Faculty of Rollins College deplore the 
continuation of the conflict that is shaping 
IY'\'".'/ I.SJ l'.)'7;) __ 
Ir/ O 
a future in which the education of our students 
may be rendered useless. 
The motion was seconded by Dr. Gallo and passed by a margin of 36-21. 
Mr. DeNicola moved that Dr. Juergen's resolution be submitted 
as passed to the editor of the Orlando Sentinel. The motion was 
seconded by Dr. Gallo. Dr. Halgren moved to amend the motion by 
citing along with the resolution the results of the vote. President 
Critchfield stated that inasmuch as the publication of such a resolu-
tion might have some effect on our salaries, those in favor of it 
should consider submitting it with their names attached. The amend-
ment failed. 
Dr. Griffin moved to amend the original motion by adding to 
it the names of those who had voted in the affirmative. Dr. Gilbert 
argued that signing names would weaken the force of the resolution 
and give it the appearance of a petition rather than the result of 
a democratic action taken by the faculty. Mr. DeNicola moved to 
amend the amendment by adding to the resolution the names of all of 
those who had voted, but upon hearing further debate against the 
inclusion of any names he withdrew his amendment. Dr. Halgren moved 
to amend the amendment by allowing anyone who had voted against the 
resolution to sign his name; his amendment was defeated. Mr. Reddick 
asked the faculty to agree to assume the democratic responsibility 
of announcing the decision of the majority without any names or num-
bers whatsoever. Dr. Griffin's amendment was defeated. 
EHC: jk 
Mr. DeNicola's motion was defeated by a vote of 35-30. 
The faculty adjourned at 5:50 p.m. 
Edward H. Cohen 
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I , 
A POLICY STATEMENT FO~PROFESSIONAL 
.:.--;, 
DEVELOPME;:NT OF THE FACULTY AT ROLLINS CO.GLEGE 
I 
Effectbre with the Academic year 1973-74, the foilowing Acaden.1.i,c 
Enrichment Program for ,Professional Development of the Faculty 
\ 
will be 1irtstituted at Rollins College. 
J 
, ( I 
Sectio~ I. Eligibility 
I 
(J I 
Membe:rs of the Faculty Who have completed five yearst of ~ulltime teachihg 
I 
service with Rollins College, who have attained tenure, and who hold the 
rank of Assistant Professor and above, shall be elig,ible to participate, in 
~ . I 
\ I J • - \_ 
this program. Members of the Admil,'listrative Staff and Library Staff who 
I 
hold faculty rank and who have completed five year·s of fulltime service with 
Rollins College, shall be eligible to participate in this program. 
\ 
Section II. Limitations 
\ 
I ' , 
During any one academic year, no more thah two teaching faculty members 
, I 
fro-~ a division of the College (Humanities, -Expressive · Arts, Science and 
Mathematics, the Social 'Sciences)may be granted this privilege; and no mo~e 
1 • 
than one member from a depattment. No more than one eligible member 
' . ! 
from the Lib-rary Staff, one from the Physical Edu':ation Department, and 
\ ( . ' . 
one from the Administrative Staff may be granted this privilege in any one 
\ 
year, if funds permit, Fu·rther, no faculty member who is within ·three 
I 











, ,) ' 
A Facult>'i member s.elected for leave wiU not be eligible for consideration 
for further leave until the expiration of five years from the end of the leave 
\ 
pertod. , 
Section III. Perquisites 
I • • 
Leave shall be granted to partic,ipating faculty members for t,he Fall Term 
( 
and Winter Term, or £or the Winter Term .and Spring Term., dependent upon 
the needs of the College . . Participating faculty members shall receive full 
, . - I , 
salary during the leave period and sh~l receive priority considei-ation for 
grants from the Faculty Re.search Fund. Each Faculty member selected 
' 
will be obligated to remain on the Staff of RolHns College for no less than 
) . . 
one full Academic year following ~x:piratio'n of the leave period. 
~ Section IV. Selection 




Each Division of the College shall select three ,tenured members of the Di.vi-
sion who shall re.ceive the initial re.quests for leave from eligible members 
{ .· . 
of thelr Division. Requests shall be submitted to these Committees , ih 
\ 
writing no later than December 1. It shall be the duty and responsibility of 
the_se selection committees to recompiend no more than two choices for 
leave. · A member of the faculty "1Vho wishes to be considered shall submit 
a written proposal to these committees outlining the research or study 
I 
\ 
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to be carried out during the leave period, and shall -further ~ommunicate 
to these committees and the Chief Acad,emic Officer) accomplishments 
attained upon termination of the leave. Each written reques; to the 
Division Committees must have the endorsement of the Dep,artment' 
Chairman and must include a stat~ment as to the Department's willingness 
to staff departmental 1offerings during the leave period for the individual 
faculty member. Final selection shall be the responsibility of a committe 7 
composed of three tenured faculty, members selec1ted by the Senate; and the 
Chief Academic Officer and Preside_nt of the Faculty. The recommendations 
I . \ 
of thi
1
_s, Committee must be sent to the President of the College by February 
I 
15th. Selections shall be subject fo ratffication and approval by the President 
of the College. ; 
) , 
Section V . . Continuation of the Academic Program During the Leave Program · 
T<:> enable the leave program to take effect and to ensure the viability of the 
academic program, wherever possible, individual courses at the sophomore, 
junior, and s_enior level will be offered in alte1rnate years. 




TO THE PROPOSAL ON FACULTY EVALUATION 
The Standing Committee on Professional Standards 
and Ethics (PS&E) has prepared for immediate consideration by 
the faculty a new, comprehensive system of faculty evaluation. 
The proposal, which has been endorsed by the Senate consists. 
of a set of Bylaws amendments and a set of supplementary policy 
statements. This is an important collection of documents, 
establishing guidelines for such major matters as appointment, 
reappointment, promotion, tenure, salary increases, retirement, 
and the evaluation of department heads. Despite its length 
and intricacy, it warrants serious study. 
I 
t 
This proposal has been nearly two years in preparation. 
During 1970-71, PS&E heard testimony and collected data about 
the operation of the present system of faculty evaluation, which 
revealed the following: 
. ( 1) The :ere sent system of faculty evaluation does not 
always function as it is intended to. (The present system is 
codified in the Bylaws, Article VIII, Section 2-B.) Many evalua-
tion committees work well; but many others act with inadequate 
information, sitting ill-prepared for what the members often view 
as a bothersome, unpleasant chore. Most committees think of their 
work as negative: they act against those faculty they believe to 
be unfit (sometimes without advance notice), but seldom encourage 
the development of those with neutral or positive ratings. 
(2) The$esent system is not fully articulated. 
The present system is limited to recommendations on reappoint-
ment and tenure; it is unclear about promotion policy. It pro-
vides no method of evaluating tenured faculty, and excludes 
salary recommendations. (There is a separate, uncodified sys-
tem in use for salary de·terminations.) 
(3) The lines of authority within the present system 
are unclear. The responsibilities and authority of the department 
heads, the evaluation committees, the chief academic officer, and 
the President, are not clear. The committees have no uniform 
procedure in force--some committees do not even meet or vote. 
Nowhere are the candidate's rights affirmed; nowhere is the pro-
cedure for appeal standardized. 
From this account, which is documented in the PS&E 
minutes, the PS&E concluded that a new, comprehensive system was 
needed. After much discussion, it was agreed that any acceptable 
system of faculty evaluation must embody certain principles. 
2 
(1) It must have as its objectives: (a) the continual 
improvement of the faculty of the College, collectively; (b) the 
encouragement of the personal and professional growth of each 
faculty member--tenured and untenured--as well as the notice of 
his shortcomings; and (c) the encouragement of innovative and 
interdisciplinary efforts along with regular departmental work. 
(2) It must be open and just in all its operations, 
building professional relationships based on helpfulness, trust, 
and candor. 
(3) It must clearly identify authority and match it 
with accountability. 
(4) It must be explicit, stating criteria, deadlines, 
appeal procedures, etc. 
PS&E believes that the attached proposal embodies 
these principles and goes a long way toward eliminating the 
difficulties that hamper our current system. The Bylaws amend-
ments, which create a new Article X dealing with faculty evalua-
tion, have been studied and approved by the College attorney. 
The set of policy statements were checked, in substance, with all 
department heads. 
Members of PS&E will gladly answer questions about the 
documents prior to their consideration by the Faculty. 
We thank those members of the PS&E Committee for 1970-71 
and 1971-72, who have diligently and patiently worked on the pro-
duction of this proposal. 
jk22672 
Daniel R. DeNicola 
Chairman, PS&E 
John Bowen Hamilton 
Chairman, Faculty 
Evaluation Subcommittee 
BYLAWS CHANGES FOR PROPOSED SYSTEM OF FACULTY EVALUATION 
DELETE: 
STRIKE: 
All of Article VIII, Section 2-B, (2)-(8); and the 
designation of subsection (1). 
In Article VI II, Section 1-A, ( 3), the wor>ds "upon 
~ecommendation of the chiar academic officer, ih the 
manner prescribed in Article VIII, Section 2-b," and 
SUBSTITUTE: "upon recommendation of the faculty evaluation com-
mittee, in the manner prescribed in Article X. 11 
INSERT: As a new Article X (with appropriate renumbering of 
all subsequent articles), the following:-
ARTICLE X 
FACULTY EVALUATION 
Section 1. Faculty Evaluation CoroJTiittee 
A. Duties, Powers, and Responsibilities 
(1) Every member of the teaching faculty shall be 
subject to review by an evaluation committee, 
which shall be responsible for assisting in the 
professional development of each member of the 
faculty. The committee shall meet at least 
annually for the evaluation of non-tenured facul-
ty. For the evaluation of tenured faculty, a 
meeting of the committee may be requested by the 
chief academic officer, by a majority of the com-
mittee members, or by the faculty member to be 
evaluated. 
(2) The Faculty Evaluation Committee shall make recom-
mendations to the President on matters relating 
to faculty reappointment, promotion, tenure and 
salary. Recommendations for improving teaching 
effectiveness may be made directly to the faculty 
member evaluated. · 
B. Membership 
(1) The membership shall consist of: 
(a) the chief academic officer or the appropriate 
administrative representa·tive who shall 
serve as chairman; 






one tenured member of the appropriate de-
partment, who shall be elected to a two-year 
term by a majority of tha d1pa~tm0nt) 
one non-tenured member of the appropriate 
department, who shall be elected to a one-
year term by a majority of the department; 
and, 
one faculty member outside the division, 
who shall be appointed by the chief academic 
officer to a two-year term, and who shall be 
selec·ted from a list of at least three nomi-
nees prepared by the department. 
(2) If no tenured member is available within the 
department as required in (1) (c), a non-tenured 
member shall serve; if no non-tenured member is 
available within the department as required in 
(1) (d), a tenured member shall serve. 
(3) An alternate member of the committee shall be 
designated to serve when any departmental mem-
ber of the committee is being evaluated. He , 
shall be appointed by the chief academic officer 
to a two-year term, and shall be selected from 
a list of at least three nominees prepared by 
the department. 
·(4) No faculty member shall serve on more than two 
evaluation committees. 
Section 2. Authorit~ 
A. Faculty Appointments 
(1) All faculty appointments shall be made by the 
President upon recommendation of the chief 
academic officer and the head of the department 
in which the appointment is to be made. The 
department head shall not recommend the appoint-
ment of anyone of whom a majority of the members 
of his department disapproves. 
(2) If a new appointment must be made during a vaca-
tion period when the members of the department 
cannot be consulted, the department head may 
recommend as he sees fit. If an appointment 
is made under such conditions, the other depart-
ment members may submit statements of approval 
or disapproval of the appointment to the chief 
academic officer; these statements shall be 
considered during the evaluation of that candi-
date for reappointment. 
I 
B. Faculty Reappointments and Tenure 
( 1) Reappointments shall be made by the _President 
only after the candidate has beeri~approved by 
a majority of the members of the evaluation 
committee. All appointments and reappointments 
made during a faculty member's probationary 
period are terminal appointments for one year. 
During each year of the probationary period, 
the President, upon recommendation of the evalua-
tion committee, shall decide whether or not the 
candidate is to be reappointed and so notify him. 
(2) The probationary period for faculty members shall 
be not less than four years nor more than seven 
years, unless the candidate has had at least 
four years full teaching at other college level 
institutions, in which case the probationary 
period shall be three years. 
(3) Tenure may not be awarded or denied until the 
candidate has completed the minimum probationary, 
period. The Board of Trustees, upon recommenda-
tion by the President, may grant exceptions to 
the minimum duration of the probationary period, 
but only in unusual circumstances. Appoint-
ment to tenure shall be made by the Board of 
Trustees only after the President and a majority 
of the evaluation committee have so recommended. 
(4) The criteria upon which reappointment and tenure 
recommendations are to be made shall be set 
forth in a Statement of Policy on Faculty Evalua-
tion which must be approved by a majority of 
the faculty. 
C. Faculty Promotions and Salary Determinations 
(1) The evaluation committee shall review faculty 
rank of both tenured and non-tenured faculty, 
and shall make recommendations concerning pro-
motion to the President. Promotions in faculty 
rank up to and including associate professor 
shall be made by the President of the College; 
promotions to the rank of professor shall be made 
by the Board of •rrustees and upon the recommenda-
tion of the President. 
(2) The evaluation committee shall make recommenda-
ons concerning merit increases to the Presi-
dent. The President shall determine faculty 
salaries on an annual basis. 
4 
cs) The criteria upon w11icti I,)romotion~ nnd talar.lJ 
determinations are to be made shall be set 
forth in a Statement of Policy on Faculty Evalua-
tion, as described in Article X, Sec·tion 2, B, 
( 4) • 
D. Retirement 
(1) The retirement age is 65 years. Normal retire-
ment shall be effective at the date of the regu-
lar commencement following the sixty-fifth birth-
day. A faculty member may be retained beyond 
this age, on annual appointment, at the discretion 
of the President after consultation with the 
c.h-i__eL._gcademic officer and with the ap_J2_Foval of 
~_majority of m~mgersorthe ap..Q.ropriate depart-
ment. Exceptions to these requirements may be~ 
1?;'I"anted by the Board of Trustees upon recommen-
dation by the President and with the prior ap-
proval of the chief academic officer and a majori-
ty of the members of the appropriate department. 
(2) When a faculty member is eligible for retire-
ment, he shall be notified by September 1 of 
the previous year whether he is to be retired or 
receive annual appointment. He shall be so noti-
fied by the President after consultation as de-
scribed in (1). 
Section 3. Procedures 
A. lt is the responsibility of the chief academic officer 
as chairman to call and chair such committee meetings 
as are necessary, and to supply information to the 
committee as directed in the Statement of Policy on 
Faculty Evaluation. 
B. It is ·the responsibility of the department head to 
consult the other members of his department about 
each candidate; to collect and present to the commit-
tee data relevant to the evaluative criteria set 
forth in the Statement of Policy on Faculty Evalua-
tion, and to advise the candidate of any major de-
ficiency in performance as soon as the department 
head becomes aware of it. 
C. The chairman of an interdisciplinary program shall 
be responsible for the collection and presentation of 
data relevant to the performance of the candidate as 
a staff member of that program, when appropriate. 
r 
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D. It is the prerogative of the candidate being con-
sidered for reappointment, tenure, or promotion, to 
submit to the committee a statement of professional 
accomplishments and plans relevant to his evaluation. 
The chief academic officer shall notify each candi-
date of a deadline for the submission of such a 
statement. Such a statement may also be requested 
by the evaluation committee. 
E. Based on the data provided by the department head 
(and the chairman of an interdisciplinary program), 
and any relevant data presented to the committee by 
the chief academic officer, along with the state-
ment submitted by the candidate, the evaluation com-
mittee shall prepare a report and recommendations 
which must be submitted to the President by February 
1 on first reappointment, by November 15 on second 
reappointment, and by June 1 of the preceding year 
on third and subsequent reappointments. At this 
time, all recommendations concerning decisions of 
reappointment, promotion, and the granting of tenure, 
must be submitted to the President by thft committee. 
(Tenured faculty who are eligible for promotion shall 
come under the June 1 deadline.) The committee shall 
elect one of its members to prepare the report, 
though all must approve it. The report shall be de-
signed so as to further the professional development 
of the candidate by identifying both strengths and 
weaknesses in performance, and shall indicate the 
bases for any recommendations made by the committee. 
F. A draft of the committee report and recommendations 
shall be presented to the candidate at least two 
weeks prior to the deadline for submissions outlined 
in Subsection E. The candidate shall have the right 
to respond in person or in writing to the committee 
documents; his response must be taken into considera-
tion by the committee before submitting its report 
and recommendations to the President. A copy of the 
final committee report and recommendations shall be 
presented to the candidate. 
G. The President shall notify each candidate of his re-
appointment or non-reappointment during his proba-
tionary period. Uotification of reappointment shall 
be in writing by March 1 of any probationary year, 
such to include the terms and conditions of reappoint-
ment. Notification of non-reappointment shall be in 
writing by March 1 of the first probationary year, 
by December 15 of the second probationary year, and 
by September 1 of third and subsequent years. 
jk42672 
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Notice of appointment or non-appointment to tenure 
shall be in writing by September 1 of the final 
probationary year. In all cases, failure to notify 
a candidate by these dates shall constitute auto-
matic reappointment for one year unless the candi-
date is in his final probationary year. 
H. Any candidate may appeal the final recommendations 
of the evaluation committee to the Faculty Evalua-
tion Review Committee. This committee shall con-
sist of one faculty member from each division elec-
ted by the Senate in the fall. Each shall serve 
for a two-year term. The Review Committee shall 
examine the data, report, and recommendations of 
the evaluation committee, and shall require the 
candidate to make a statement in person of the grounds 
for his appeal. The Review Committee may also re-
quest additional statements from the members of the 
evaluation.committee and from any other member of 
the College community. The Review Committee shall 
then send its recommendations along with those of 
the evaluation committee to the President. A copy 
of the recommendations of the Review Committee must 
be presented to the candidate by February 1, or, in 
the case of first reappointment, by February 15. 
I. Any candidate may appeal the decision of the Presi-
dent to the Faculty Evaluation Review Board (de-
scribed in Subsection H), which,. in turn, will report 
its deliberations to the President for proper re-
ferral to the Executive Committee of the Board of 
Trustees. The Review Committee procedures shall 
be the same as those described in Subsection H. 
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ROLLINS COLLEGE 
STATEMENT OF POLICY ON FACULTY EVALUATION 
The criteria below apply to reappointment, promotion, 
granting of tenure, and merit increases. These criteria may 
be used to determine faculty contribution during the preced-
ing year by 
(a) _meeting requirements or expectations assumed 
in writing or verbally when joining the faculty, 
or after; 
(b) performance of normal work load activities; 
(c) those responsibilities assumed in addition to 
those above. 
Because of the variety of duties and services performed, 
all of these criteria may not apply to each person, the last 
criterion listed (No. 11, below) is stated in general terms 
to provide for faculty whose assigned responsibilities are 
~----
primarily other than teaching. 
Definitions of Criteria 
1 Teaching Effectiveness. 
This includes a variety of skills, exercised in 
class or out, including some or all of the following abilities: 
a to organize, articulate, and clarify knowledge 
or skill and show their relevance; 
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b to be familiar with developments in the teach-
ing field; .. / 
c to arouse intellectual cu~iosity and encourage 
independent inquiry; 
d to encourage critical thought and discussion; 
e to develop intellectual interests, habits, and 
attitudes at the appropriate level; 
f to develop the instructor's personality, self-
confidence~ and method.aeimr so as to enhance his 
own learning and to teach with contagious en-
thusiasm; 
g to prepare and periodically improve courses which 
challenge students at the appropriate level of 
their ability, and beyond; 
h to construct, grade, and demonstrate useful tests 
of learning; 
i to maintain objectivity with a variety of student 
potentials; 
j to exercise good judgment in assignment of out-of-
class work loads; 
k to maintain office hours and availability for 
conferences with students; 
1 to encourage maintenance of discipline of perform-
ance of work assigned and expected; 
m to help students test the validity of assumptions 
about the subject, themselves, and their lives; 
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n to prepare students to make their own decisions 
about their own affairs. 
2 Advising. 
Advising is usually assumed to be a one-to-one and 
sometimes personal relationship. Evaluative criteria include 
most of those by which effective teaching is evaluated. How-
ever, since advising is usually a one-to-one relationship, it 
is difficult to evaluate because of the following factors, 
among others: 
number of advisees; 
unavoidable schedule conflicts; 
personality adjustment of advisee and adviser; 
students' success or failure either because of or in 
spite of the quality of advising; 
variability of overt response from students about ad-
vising they receivej 
students' frequent tendency to consult other students 
as often as the assigned adviser; 
students' tendency or need to consult faculty other 
than the assigned adviser. 
The evaluation, therefore, of faculty advising upperclassmen 
should be judged by the ability to function within the pro-
grams established by the department and the College. 
Because of changes now in progress in the freshman program, 
a definitive statement on evaluation of advising cannot now 
be made; until such time, therefore, the evaluation of 
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freshman advisers should be done through the channels estab-
• 
lished for the evaluation of teaching in the freshman program: 
the Director of Freshman Studies, and/or the Chief Academic 
Officer. 
3 Committee work. 
This includes: 
a presence on standing as well as special committees 
and sub-committees, and performance of duties, in-
cluding chairmanships; 
. b faculty evaluation committees. 
4 Research, writing, publication, and performance. 
These include: 
a research, or scholarly writing in progress, or 
both; 
b creative writing in progress; 
c published work in newspapers, journals, and books; 
d public performance and art exhibitions; 
e papers at professional societies; 
f creative work completed or written but not pub-
lished, and creative work performed, exhibited 
or published. 
5 Professional advancement. 
This includes: 
a post~degree study; 




C participation in professional seminars and sum-
mer institutes, clinics, or workshops; 
d self-education by study, travel, or other means. 
6 Professional societies. 
These activities include: 
a attendance and participation; 
b committee work; 
c offices held. 
7 Honors. 
These include academic and non-academic recognition 
of achievement, including cash or other prize awards. 
8 Community service and public relations. 
These include: 
a lectures, speeches, talks, or sermons to public 
or private groups; 
b other community activities. 
9 Administrative responsibility. 
This includes, regardless of released time or extra 
compensation, such work as: 
a head of a department; 
b chairman of a division; 
c chairman or director of a foundation course; 
d special services or direction of special programs. 
10 Professional adjustment to the overall goals of the 
department and the College. 
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11 Other faculty activity. 
This includes teaching or other activity, in or out 
of the conventional classroom or laboratory structure, such 
as that done by faculty in the Library and Physical Education 
Departments. Because of the sometimes unique nature of the 
work, the criteria by which these activities are evaluated 
may, in some cases, have to be determined solely or in part 
by the head of the department, or whoever is in a position 
to do so. If the individual teaches or performs his duties 
outside the classroom, the preceding categories, or some of 
them, may be applicable, Ultimately, therefore, in case of 
non-teaching activity, or teaching in an unusual or unique 
way, it must be evaluated by one criterion: 
effective performance of responsibilities not specifi-
cally covered by the preceding criteria. 
12 Reappointment of all probationary faculty shall be 
based on the individual's having fully satisfied the appro-
priate evaluation committee; the committee should be convinced 
of the continued need for the individual's service, should 
anticipate the continued effective performance of that ser-
vice, and should have a reasonable expectation that the equiva-
lent or better performance will continue, consistent with 
professional growth and academic responsibility. In all com-
mittee decisions the procedures to insure due process will 
be followed. 
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STATEMENT OF POLICY ON PROMOTION 
It is assumed that the provisions below are not meant 
to invalidate any pre-existing contract or agreement. The 
following statement is based on the policy which has evolved 
from past experience and is now generally in effect. That 
policy has been to respond in general to the national aca-
demic goals for all four-year-degree granting institutions 
having as many faculty as possible with earned doctorates, 
reserving meanwhile the right to make justifiable exceptions, 
especially in fields where no earned doctorate is attainable. 
It is also the policy of the College not to employ any 
faculty without the applicable terminal degree in academic 
departments except under emergency conditions or if~an out-
standing or potentially outstanding person is available and 
meets the needs of the department. 
In areas where the earned doctorate is seldom or never 
given, the criteria for the promotion other than degree con-
siderations will apply as for all others as indicated below. 
1 Promotions in rank may be made (but not automatically 
except in case of instructors as described below) 
under the conditions and criteria described below 
for the ranks indicated. 
A Promotion from instructor to assistant professor 
for persons employed conditional on earning the 
doctorate will be automatic on receiving the earned 
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degree, provided the individual satisfies the 
criteria for reappointment as well. 
Instructors employed without the doctorate may 
be promoted to assistant professor if, the in-
structor has satisfied all the criteria for re-
appointment, and if the evaluation committee con-
cludes that the individual's continued employment 
is justified by exceptional conditions, as well as 
exceptional performance, and a substitute suffi-
ciently difficult or impractical to get, as to 
justify retention for a period of time to be de-
termined by the individual's performance. 
At the time of promotion to the next rank, any 
instructor must be considered, with some recommen-
dation whether affirmative, negative, or left to 
the discretion of the President, for salary in-
crease by any appropriate evaluation group or by 
a person in a position to do so. 
B Assistant professors with the doctorate-may be 
promoted to the rank of associate professor after 
a minimum of four years full-time teaching in a 
senior institution in the lower rank, of which two 
years must at this institution, and on recommenda-
tion to the Chief Academic Officer, by the Depart-
ment Head, and by the evaluation committee, and, 
assuming the criteria for reappointment have not 
I 
i 
only been satisfactorily met, but that the indivi-
dual has convinced all concerned that his contribu-
tion to the College, professional growth, and 
potential are such as to justify the pr°-_motion. 
The Chief Academic Officer shall be responsible for 
convening the evaluation committee to consider pro-
motion, as provided by Article X, Sec. 1 A(3), of 
the Faculty Bylaws. 
C Associate professors with the doctorate may be 
promoted to professor after a minimum of five 
years full-time experience in a senior institu-
tion in the lower rank, of which three years must 
be at this institution, and on recommendation of 
the Depar·tment Head and the Chief Academic Officer 
to the President, and the President's recommenda-
tion to the Board of Trustees. The criteria for 
such promotion will be the same as those for re-
appointment and tenure. 
2 It is the expressed intent of the College policy that 
no promotion, except as provided above 1 is to be re-
garded as automatic, but that it must be earned by 
performance demonstrated by all teaching, adminis-
trative, or other applicable activities. 
3 Any evaluative group making recommendations for pro-
motion must also include recommendations, whether 
10 
affirmative> or negative] or left to the discretion 
of the President~ as to salary increase to accompany 
promotion. 
4 Under special circumstances and/or in order to recog-
nize special achievement, recommendations for promotion 
before the minimal period has expired may be made by 
an evaluation committee; such a promotion in rank may 
be granted at the discretion of the President, pro-
vided that the individual has convinced all concerned 
that his contribution to the College, his professional 
growth, and his potential justify such extraordinary 
action. 
STAT:Eii:CdI' OF POLICY ON 
GRAN'l'IHG OF TEHURE 
Tenure is a prerogative of the Board of Trustees. 
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1 Subject to exceptional circumstances to be determined 
by the Board of Trusteesj administration, and faculty, 
beginning at the date of this statement and specifi-
cally non-retroactive) tenure will not be granted to 
any faculty holding the rank of instructor> annual 
year-to-year appointments will be made subject to 
the instructorvs continued performance> 
2 Tenure may be granted to other ranks of faculty within • 
the guidelines and time limits stated in Vol. 54, No. 3, 
Autumn, 1968, pp. 384-385, Bulletin of the American 
Association of University Professors) and reproduced 
in the AAUP pamphlet, Policy Statements and Reports, 
AAUP, 1969, p. 2, and according to the College Bylaws, 
Article X. 
3 Criteria for Recommendation for Tenure. 
The criteria will be the individual's demonstration 
to the appropriate evaluation committee, the faculty 
generally, the student body, and the administration of 
the College that no reasonable doubt exists that in 
the future the individual will continue to contribute 
constructively to the College in a consistently superior 
manner; that, if applicable, the requirements for pro-
motion have been met; that the personal and professional 
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conduct of the candidate for tenure has been, and 
without a reasonable doubt will continue to be, 
consistent with the statement on professional ethics 
of the Bulletin of the American Association of Uni-
versity Professors, Vol. 55~ No. 1, Spring, 1969, 
pp. 86-87 and reproduced in the AAUP pamphlet Policy 
Documents and Reports, AAUP, 1969, p. 40. 
STATEMENT OF POLICY ON 
MERIT Il'~CRBASES 
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Merit salary increases for both tenured and non-tenured 
faculty will be recommended when appropriate to the President, 
by the Chief Academic Officer 1 the department head, a faculty 
evaluation committee, or any combination of these, the sole 
criterion being whether the academic worth of the individual 
to the department and the College has demonstrably increased 
as a result of superior quality of performance of all activi-
ties, assigned, voluntarily assumed, or both. 
It is assumed that not only will the criteria relative 
to effective teaching, reappointment, promotion) tenure, or 
any combination of these will have been met in a superior 
manner, superior relative to the individual's colleagues, and 
that consistent professional growth has occurred, but also 
that the worth of the individual has increased to a degree 
greater than would normally be expected. 
The same procedures for determination of these facts and 
judgments will be used as are used for faculty evaluation for 
reappointment, promotion, or tenure. 
Merit increases may be made irrespective of promotion, 
since practical economics, unforseeable inequities) a proper 
balance between numbers of faculty holding various ranks, as 
well as other reasons, may dictate otherwise. 
APPOINTViEi-JT ~ EVALUATIOJ 1 RESPOiJSIBILITY Ai\JD AUTHORITY, AND 
REMOVAL or D:CPARTHEHT HEADS. 
APPOINTMENT 
Appointment of department heads will be made by the 
President on an annual basis (except for those departments 
which develop a rotation system~ as provided below) in con-
sultation with the Chief Academic Officer and after consulta-
tion with all members of the department. The implementation 
of the policy is a responsibility of the Chief Academic Officer. 
The policy on first and subsequent reappointments of 
department heads will be recommended to the administrative 
officers of the College by each of the various departments, 
the implementation of the policy being a responsibility of 
the administrative officers of the College. 
Because of normal and other changes in faculty, a long-
term policy on reappointments of department heads cannot be 
made, the general guidelines, however, may include several 
options, such as a minimum or a maximum number of years, rota-
tion, or a combination of these, for example, depending on 
the needs and wishes of the departments and the administra-
tive officers. 
The exception to these provisions shall be in an emer-
gency as provided for in Article VIII, Sec. 1 B of the Bylaws, 
11 Emergency Authority. 11 In such a case, the President will 
inform the members of the department concerned of the reasons 
for such emergency action. 
RESPONSIBILITIES AND AUTHORITY OF 
DEPAR'TMEi'JT HEADS 
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In addition to providing professional leadership in 
developing and maintaining an effective and coherent depart-
mental curriculum which reflects both the traditional and 
current developments in the discipline, a department head 
shall be responsible for efficient and competent conduct of, 
and leadership in, any or all of the following departmental 
affairs: 
1 Submission, supervision, and administration of budgets 
and expenditure of departmental funds as required 
and where appropriate; 
2 Recommendations for departmental equipment and sup-
plies~ projection of physical needs of the depart-
ment; arrangement of facilities; general responsi-
bility for departmental equipment, including moderni-
zation, maintenance, security, and supervision; 
3 Preparation of course descriptions for bulletins, 
and preparations of promotional brochureSj 
4 Determination, after consultation with other depart-
mental faculty, of course offerings, class meeting 
schedules, and special programs; 
5 Encouragement of faculty research, writing, and 
creative activity; 
6 Evaluation of tenured and non-tenured faculty follow-
ing mutual consultation throughout the-year~ and 
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after consultation with duly appoint~d cvAluA-
tion comntlttees which operate according to pre-
scribed procedures and guidelines; 
7 Recommendation to the President and Chief Academic 
Officer of merit increases in salary in accor-
dance with the best judgment of the department 
head and the guidelines set forth in the policy 
statement on merit increases~ 
8 Supervision and training of student assistants and 
administration of student assistant programs 
where appropriate; recommendation to appropriate 
officers of the College of needs for assistants; 
supervision and training of office personnel where 
appropriate; 
9 Encouragement of effective classroom teaching and 
advising; 
10 Encouragement of both innovative and conventional 
teaching programs in the department when appro-
priate; 
11 Conduct of regular and special meetings as required 
consistent with sound democratic procedures and 
the academic responsibility and freedom of the 
members of the department; 
12 Advising personally or through an appointed repre-
. sentative, when appropriate~ the administrative 
officers of the College, heads of other departments, 
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and heads or directors of other administrative 
units of the College, as well as standing and 
special committees; 
13 Assistance with active recruitment of scholarship 
students and others when appropriate; 
14 Encouraging, aiding, or writing, when requested or 
necessary, research proposals, grant proposals, 
and others generated within the department; the 
department head is responsible for the approval 
of such proposals before submission to the appro-
priate place or agency; in the general interest 
of the department and the College, the department 
head may modify, either by administrative action 
or perisuasion, proposals and priograms for which 
he is responsible, but after consultation with 
the appropriate faculty; 
15 Evaluation of the balance between departmental and 
extra-departmental work loads (committee assign-
ments and other duties outside the department); 
16 Provision of advisory assistance in staffing of 
foundation and interdisciplinary courses; 
17 Coordination of departmental needs in library book 
budget and consultation with the Director of Libra-
ries on allocation policies, ordering of books, 
and development of libraries, where appropriate; 
18 Maintenance of records on both departmental affairs 
and its majors; 
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19 Advising the administration on departmental vacancies: 
coordination of activities associated with new 
applicants such as screening, correspondence, 
recommendations on applicants to be invited, 
scheduling of interviews, determination of depart-_.-· 
mental opinions, and subsequent recommendations to 
the administration; 
20 Determination, if requested or appropriate, of alloca-
tion of funds previously made available to the de-
partment for travel to meetings, whether involving 
the department head, students, faculty, or all three; 
21 Maintenance of open communication within the depart-
ment about its affairs, especially free communica-
tion with individuals about their progress and about 
administrative decisions affecting them, such as 
reappointment, promotion, tenure, and merit in-
creases; dissemination of knowledge to the depart-
ment about opportunities available to it and to in-
dividual members; 
22 Establishment and supervision of the advisory program 
for majors in the department; cooperation with 
other department heads in advising interested 
majors in other departments; dissemination of in-
formation to students about opportunities for 
graduate study, foreign study, fellowships, and 
job opportunities. 
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EVALUATION OF D~PA.RTMEN'I' HEAVS 
Department heads will be evaluated as department heads 
by the President and the Chief Academic Officer, using their 
own judgment and resources as well as departmental evaluations 
and those of other faculty and department heads when appro-
priate. 
Since department heads act as both faculty and adminis-
trators, their faculty activity will be evaluated by the same 
criteria as other faculty. 
The department head's administrative function will be 
evaluated by the following criteria: 
1 Performance of administrative duties normally assumed 
and assigned, including those listed ibove under 
"Responsibilities and Authority of Department 
Heads 11 ; 
2 Skill in promoting and encouraging effective teaching 
within the department and development of existing 
as well as new programs within the department 
which lead to academic growth and strength of the 
department; 
3 Ability to function constructively in an administra-
tive capacity with other department heads, division 
chairmen, in interdisciplinary areas, and with 
other institutional departments in the College 
vicinity or elsewhere, when necessary. 
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RE MO VAL OF DEPARTMENT HEADS 
A department head may be removed for cause in the best 
interest of the College and the department by the President 
through the Chief Academic Officer after consultation with 
appropriate faculty, or in accordance with the provisions 
of the President's emergency authority (Bylaws, VIII, 1 B). 
The same appeal channels and procedures will be open to 
department heads functioning administratively as are open 
to other faculty. 
In all decisions the procedures to insure due process 
will be followed. 
PROCEDURES FOR GATHERING DATA 
FOR EVALUATIONS 
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The procedures outlined below will be followed in gather-
ing and transmitting data used for evaluating probationary 
faculty and faculty eligible for promotion, tenure, or merit 
increase in salary when appropriate. 
Since evaluations may be made for any one of four differ-
ent reasons and at varying intervals, and since evaluations 
may originate from more than one source, the procedures below 
will be applied to the particular occasion as good judgment 
dictates, EXCEPT, however, in the evaluation of probationary , 
faculty, for which all of the procedures below will be followed. 
1 a The department head solicits information from 
each member of the department in writing and is 
responsible for transmitting the accurate substance 
of that information to the chairman of the evalua-
tion committee; 
b The department head will make his own independent 
evaluation for the evaluation committee; 
c The department head is responsible for presentation 
of data from 
(1) student evaluations; 
(2) faculty inventories when received from the 
Chief Academic Officer; 
(3) alumni evaluation, if available, and upon 
receipt from the Alumni Office; 
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(4) committee chairmen, if relevant; 
(5) Foundation Course chairmen, when relevant. 
2 The evaluation committee will submit its evaluation 
to the President. 
3 The Chief Academic Officer will submit his indepen-
dent evaluation to the President. 
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